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Step 1 : AUd it e Finding the root cause for excess moisture.

ABSORAUDIT™ e Evaluation of current desiccant solution.

e Corrective actions proposal.
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Peace of Moisture Mind® - POMM

A well-executed moisture damage prevention strategy is much more than just “adding a few
desiccants”. POMM is Absortech’s step-by-step process, based on knowledge gained over
decades. It covers the customer’s entire Supply Chain from their upstream supplies through
packaging, loading, and shipping as well as the amount and types of desiccants to be used and
how to make sure they are made available when needed and that loading, and packaging
personnel are duly educated. All this to ensure goods arrive in perfect condition and that the

buyer is satisfied.

The POMM steps can be used one-by-one, or seamlessly linked in an AbsorTotal™.
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Step 1: Audit

The purpose of the audit is to ensure excess moisture is not added during the packaging
process. Reducing excess moisture may lead to less desiccants needed, consequently

generating gains in both cost and sustainability.

Furthermore, it is important to make sure the packaging and loading process is under control

and systematized. If not, the desiccant dimensioning becomes more complicated.

Last, but not least, we control if the currently used protection(s) is still functional and

sustainable. Neither over-, nor under dimensioned.

The AbsorAudit™ can be made in two ways:

e COMPLETE - at site: An Absortech specialist will ‘walk-the-packaging’ together with a

customer representative at the customer’s site.

e LITE - web based: The customer will provide Absortech with a set of input data guided by

a questionnaire in combination with web meetings.

Regardless, findings will be presented in a report and is normally followed up by a review

meeting.

AUDIT INPUT

®  Assessing the packaging process (from inbound via production and packaging to
container loading).

e  Evaluation of current solution.

e  Using an audit questionnaire to document findings and complement with

photographs.

AUDIT OUTPUT

e Audit report with corrective actions proposals.

e  Provides data used in POMM STEP 2: DIMENSIONING.

POMM CONCEPTS USED:

ABSORAUDIT™
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AbsorAudit™ LITE is a
complementary offering
whereas COMPLETE is

quoted on request.
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Audit in practice

ASSESMENT REPORT REVIEW

Assessment

AbsorAudit™ - Complete takes place at the customer’s premises and the AbsorAudit™ Lite is
completed online. Either way, a comprehensive audit questionnaire is used to review 13 areas.
In total approx. 60 questions are evaluated, and the result is documented and backed up by
photos. Each question is scored by an impact weight, resulting in a score per department and a

total for the company is created.
Report
An Absortech expert will review the results and propose corrective actions and a summary

conclusion. In addition to the summary, documents shown below, the complete report will

contain score per question, comments to scores and relevant photo documentation.
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8. Results and recommendations
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Figure 1: Extract from AbsorAudit report. Figure 2: Extract from AbsorAudit report.

Review

The ‘REPORT is followed up with concerned stakeholders from. Whether or not corrective
actions need to be implemented will have bearing on POMM Step 2, DIMENSION.

And consequently, the type and amount of desiccants needed.
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o Click here to get in touch with an Absortech sales representative.
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The review can be
conducted face-to-face,
but a web meeting is
recommended to ensure
stakeholders can attend
regardless of geographical

position.
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